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Party Conference Briefing
A digitally capable workforce is the foundation for an  
AI-ready UK
This messaging has been prepared to help FutureDotNow partner organisations bring the essential digital 
skills narrative into their activity during party conference season. 

It sets out why essential digital skills are critical to AI adoption, the scale of the current skills gap, evidence 
of what works, and practical actions for government and industry leaders.  It can be used to inform:
•	 Panel contributions and speeches
•	 Media and stakeholder conversations
•	 Partner announcements and blogs
•	 Policy and industry engagement

The UK must build the world’s most digitally and AI confident workforce.  
Delivering growth in every postcode depends on it.
The digital and AI skills gap in working age adults is one of the UK’s most important and most overlooked 
economic challenges. Core digital capability and confidence is the foundation for successful AI adoption. 
Building a digitally capable workforce supports growth, productivity, employability and resilience. Progress will 
depend on coordinated effort from government, employers, local leaders, educators and civil society.

Less than half of working age adults can do the essential digital tasks that modern work requires1. The 
UK’s ambitions for growth in every postcode, AI adoption and good jobs for all will not succeed at scale unless 
government urgently tackles this foundation issue, which is in all sectors, regions and age groups, often hidden 
in plain sight. See the below heatmaps for more data on the regional and sector positions.

The economic opportunity is substantial. Closing this largely hidden skills gap could generate £23.1 billion in 
annual productivity gains, £10.3 billion in additional workforce earnings and £8.5 billion in increased profits for 
UK businesses2.

AI raises the stakes. The UK’s AI ambitions depend on people being able to use digital tools confidently, 
adapt to new technologies and work effectively alongside AI systems. Every worker needs a baseline level of 
digital and AI capability. AI increases the urgent need to raise the digital skills floor for all workers, rather than 
reducing it.

A digitally capable workforce can access good jobs. Stronger digital capability improves employability, 
supports career progression and helps people remain economically active throughout longer working lives.

Beyond economics, digital capability creates wider social value. Digital confidence improves resilience, 
strengthens communities, enhances financial wellbeing, supports public service reform and helps people 
participate more fully in society, supporting good growth for every postcode3.

1.	 Lloyds Bank Essential Digital Skills Report 2025.
2.	 The Economic Impact of Closing the Work Digital Skills Gap, FutureDotNow and Cebr, 2025.
3.	 The Ripple Effect, FutureDotNow and Sonnet Impact and Insight, 2025.

https://www.lloydsbankinggroup.com/assets/pdfs/who-we-are/what-we-do/financial-wellbeing/lloyd-essential-digital-skills-2025.pdf
https://futuredotnow.uk/economic-impact-of-closing-the-work-digital-skills-gap/
https://futuredotnow.uk/the-ripple-effect-how-essential-digital-skills-create-social-value-and-improve-lives/
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FutureDotNow’s Five Policy Priorities. By the end  
of this parliament, we would like the Government to:

Don’t build new programmes. Embed digital and AI capability into existing systems. For example:

•	 employability programmes
•	 apprenticeships
•	 adult skills provision
•	 	procurement guidelines
•	 social value measures
•	 Local Skills Improvement Plans

5.	 Embed digital capability building into employment, skills and 
procurement systems	

A robust Essential Digital Skills Framework and associated measure is vital to consistent delivery of digital skills 
across the system and for assessing national progress. The Government should:
•	 Ensure an updated Essential Digital Skills Framework provides sufficient clarity and detail to enable 

consistent assessment and measurement of workforce digital skills.
•	 Create and publish a national measure of workforce AI and digital capability.
•	 Create a common approach to recognising workforce digital and AI capability, enabling skills, 

achievements and experience to be evidenced, recognised and built upon across jobs, employers and 
learning pathways.

4.	 Implement both a national framework and measure for workforce digital 
and AI capability

A digitally capable workforce is the foundation for an AI-ready UK. We must raise the digital floor to raise the 
AI ceiling. The Government should:
•	 Ensure an updated Essential Digital Skills Framework has the required competencies and detail to act as 

an effective baseline for workforce AI adoption.
•	 Put young people and workforce transition at the centre of AI policy. Every young person should leave 

education and enter work with the digital and AI confidence needed to thrive.

3.	 Make essential digital skills the foundation for AI readiness

Every part of the UK should have a plan to build essential digital and AI capability in all parts of the 
workforce linked to economic growth priorities (e.g. as part of Local Growth and Skills Improvement Plans).

2.	 Create local digital capability plans to deliver growth in every postcode

Digital capability is economic infrastructure. The UK cannot achieve its growth ambitions, compete globally 
or deliver growth in every postcode unless it has a clear plan to digitally upskill, reskill and continuously 
reskill the working-age population. 

1.	 Make building digital and AI capability across all working-age adults 
a national and local economic priority
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Five key messages
1.	 A digitally capable workforce is the foundation 

for an AI-ready UK.
2.	 Workforce digital skills are the hidden barrier to 

productivity.
3.	 Essential digital skills are foundational workforce 

skills, not specialist technology skills.
4.	 Raising the digital floor is as important as 

extending the tech ceiling.
5.	 Progress requires coordination, collaboration and 

collective action.

Five soundbites
•	 “The UK’s AI ambitions depend on digital 

foundations.”
•	 “Between digital exclusion and advanced tech skills 

there is a hidden middle – a workforce digital skills 
gap affecting more than half of working-age adults”

•	 “Technology delivers value when people have the 
capability to use it.”

•	 “Essential digital skills are the baseline for AI 
readiness.”

•	 “The task now is coordination and scale, not more 
pilots.” 

1.	 Lloyds Bank Essential Digital Skills Report 2025.
2.	 The Economic Impact of Closing the Work Digital Skills Gap, FutureDotNow and Cebr, 2025.
3.	 The Ripple Effect, FutureDotNow and Sonnet Impact and Insight, 2025.
4.	 Embedding AI in the the Essential Digital Skills Framework, FutureDotNow 2025.

Conference Messaging

Answers to common questions
1.	 Why focus on workforce digital skills rather than advanced tech skills? 

Advanced skills matter, but every worker needs digital basics. Essential digital skills are now as 
fundamental to modern work as literacy and numeracy and underpin successful adoption of more 
advanced technologies. 

2.	 Is this an employer responsibility or government responsibility? 
Both. Employers, government, local leaders, educators and civil society each have a role. Progress 
depends on coordinated action around a shared agenda.

3.	 How does AI change the picture? 
AI accelerates the need for workforce capability. Workers require the baseline digital confidence to 
understand, assess and use AI effectively and responsibly. AI readiness starts with digital readiness. 

4.	 Why focus on working-age adults? 
The backbone of society and the economy and represent the UK’s largest opportunity for impact. They are 
employees and employers. They are parents, teachers, and carers. They influence families, workplaces, 
communities and public services. 

5.	 What practical action should organisations take? 
Baseline capability, use the Essential Digital Skills Framework, create targeted interventions, measure 
progress and adopt evidence-based approaches that build confidence and motivation alongside 
capability. FutureDotNow’s Learning that clicks report can help.

About FutureDotNow
FutureDotNow is a UK charity leading a coordinated, evidence-based mission to close the workforce essential 
digital skills gap. It’s bringing together businesses, government and industry to drive systemic change and build 
a digitally confident workforce. 

Our insight and expertise draw on national workforce digital skills data, economic analysis, employer insight 
and evidence from practical delivery programmes.

For more information visit www.futuredotnow.uk. If you’d like to discuss how you could get more involved in our 
work, contact our Chief Executive Liz WIlliams MBE at ceo@futuredotnow.uk.

https://www.lloydsbankinggroup.com/assets/pdfs/who-we-are/what-we-do/financial-wellbeing/lloyd-essential-digital-skills-2025.pdf
https://futuredotnow.uk/economic-impact-of-closing-the-work-digital-skills-gap/
https://futuredotnow.uk/the-ripple-effect-how-essential-digital-skills-create-social-value-and-improve-lives/
https://futuredotnow.uk/embedding-ai-into-the-essential-digital-skills-framework/
https://futuredotnow.uk
mailto:ceo%40futuredotnow.uk?subject=









